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The preparations for our attack were already well in hand; a
new Corps, the Xth was formed and the sist Division brought
forward from Egypt. The armoured divisions had been equipped
with new tanks, as good as or better than the Axis machines, and the
other arms with a full establishment of weapons and ammunition.
The administrative situation, for so long our greatest handicap in
the Middle East, was at last so satisfactory that our forces were never
again compelled to pause longer than had been calculated because
of shortage of supplies, equipment, or reinforcements. The
Eighth Army's offensive, however, could not be launched until
October 23, as it had to be closely co-ordinated with the landing of
the Anglo-American expedition to French North Africa, which was
timed for the beginning of November.
The depth and strength of the enemy's defences at El Aiamein
precluded any rapid success, and the process of breaching them by a
series of crumbling attacks, while holding off counter-attacks by the
hostile armoured troops, was of necessity a prolonged one. Our
main thrust was made by the XXXth Corps and Xth Corps in the
north, he Xlllth Corps in the south meanwhile delivering
holding attacks only to distract the enemy and pin down his
reserves. A series'of elaborate deceptive measures successfully
deluded the new Axis commander, General Sturnme, into expecting
the main attack on his southern wing.
The first phase of the battle did not go entirely according to
plan; but in the face of determined resistance and repeated
.counter-attacks, steady and sustained progress was made with the
task of driving breaches through the hostile defences and minefields
for the passage of our armour in the second phase of the battle.
After a pause for regrouping on October 25, the XXXth and Xth
Corps renewed their attacks with the aid of fresh troops sent north
from the Xlllth Corps, and after four days of persistent effort,
were able to deliver the decisive blow on November 2. The
battle of El Alarnein thus ended in a clear-cut British victory and
Rornrnel, who on Stumrne's death, had been sent back to resume
his command, managed to extricate only a small remnant of his
army. As against the Eighth Army's losses of 13,500 men, too guns
and 150 tanks, his army lost two-thirds' of its strength—55,000
men, 1,000 guns, and 450 tanks, and was reduced to the equivalent
of little more than a single division with some eighty tanks only; and
even this remnant might have been cut off and destroyed at Matruh
but for an untimely rainstorm, which held up our pursuit and
allowed it to escape.
Rommel did not venture to order a halt in his retreat before
reaching the strong position of Agheila, the term of all our previous
advances,'and even then he had to submit to being manoeuvred
out of it without making any serious effort to hold it. But the pace

